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Accelerate Your Success and Legacy

Welcome to a New Era of Leadership Excellence

Congratulations on taking the initiative to elevate your professional and personal potential through
specialized coaching. | understand the unique challenges and opportunities that come with leading in
the rapidly evolving business landscape. My tailored approach helps you gain clarity, build confidence,
and create transformative impacts that ripple through your career, your team, and your life.

"Everyone needs a coach.” — Bill Gates, Co-founder of Microsoft

"Coaching empowers individuals to challenge their limiting beliefs, embrace growth, and step into
their greatness." — Brené Brown, CEO of Brené Brown Education and Research Group

Strategic Leadership Development

My coaching program enhances your leadership skills, builds confidence, sharpens strategic thinking,
and fosters an innovative mindset critical for navigating today’s complex and dynamic and ever-
changing business landscape. | focus on your exact context, rather than abstract theories, equipping
you to stay ahead—or lead—the curve of productivity, innovation or the goals that are important to
you.

Personalized Journey to Excellence

Your coaching journey is tailored to your unique leadership style and goals. Together, we’ll explore
your decision-making processes, communication strengths, and growth strategies. This personalized
approach ensures your development aligns with your organization’s objectives, driving impactful
results, fostering collaboration, and creating shared success.

They say you’re the average of the five people closest to you—the ones who influence your decisions,
shape your values, and impact (help OR hinder) your success. As your sixth, | serve as a trusted
partner, guiding you to align and excel in the seven critical areas of life: career, wealth, well-being,
relationships, impact, purpose, and legacy. Together, we’ll design a clear and meaningful path to
success.

Building High-Trust, High-Performance Teams

Your ability to inspire and guide diverse, cross-functional teams is crucial. My coaching creates a
confidential space to explore innovative strategies for managing complex interpersonal and
organizational dynamics. Together, we’ll strengthen trust, foster collaboration, and develop high-
performing teams ready to tackle the challenges of building the future.

Actionable, Results-Driven Coaching Philosophy

With three decades of experience in the corporate world, leadership and coaching, | bring a practical,
action-oriented philosophy to every session. We won’t just discuss ideas—we’ll experiment and
implement them. The focus is on transforming insights into sustainable habits and measurable
outcomes, ensuring your success translates into meaningful, lasting impact.
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The Ideal Partnership for Visionary Leaders

Leadership can be complex and demanding, but it also brings incredible opportunities for growth and
impact. Whatever brought you to this moment, I’'m here to support you.

Coaching offers you a space to think deeply, gain clarity, and explore new strategies. Together, we'll
focus on what matters most to you, unlocking your potential to lead with authenticity and purpose.

If you're ready to invest in your growth and create meaningful progress in both your professional and
personal life, I'd be honored to be your partner in this journey.

Expected Outcomes

When we work together, you can expect meaningful progress in areas that matter most
to your leadership and personal growth:

Elevated Performance: Strengthen your own performance and inspire your team
to reach new heights, driving tangible results across the board.

Impactful Communication: Develop communication, influence, and listening skills
that not only motivate action but also build trust and connection.

Strategic Career Vision: Craft a future that aligns with your ambitions while
leaving a lasting legacy.

Integrity in Leadership: Foster trust and respect by embodying integrity in every
aspect of your leadership.

Aligned Results: Deliver measurable outcomes that support your organization’s
vision and goals, creating alignment and impact.

Catalyst for Change: Cultivate the skills to inspire meaningful change, foster
collaboration, and lead with purpose in your organization.

Insightful Assessments: When helpful, we’ll use tailored assessments to gain
deeper insights into your leadership style and opportunities for growth.

Sustained Growth and Fulfillment: My coaching is designed to grow with you,
adapting to your changing needs and aspirations. Together, we'll focus on
strategies that advance your career, enhance your well-being, and deliver long-
term professional and personal success.

This is more than a coaching program—it’s a partnership for sustained growth, helping
you navigate immediate challenges while building a fulfilling future.
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Andy at MyBoldStart

Experience and Expertise: Andy brings to the table
three decades of corporate and coaching experience.
His background as a Fortune 500 operating company
executive, combined with his expertise as a High-
Performance Coach and Neuroencoding Specialist,
author - and a life of being coached by (and
collaborating with) accomplished experts in coaching,
leadership, change and transformation, trust, parenting
and family science - offers a unique blend of corporate
understanding and scientific knowledge to support your
growth. He understands the massive complexity of a
human - living in massively complex systems (family,
work, community, society), which gives him the ability to navigate through those complexities and guide
his coaching clients towards tangible results and a more fulfilling holistic life — and yes — get business
results by helping you build high-trust, high-performance teams.

Neuroscience-Based Coaching: Andy uses neuroscience-based techniques as much as possible, infusing
the coaching process with a deep understanding of how our brains work. This approach equips you with
tools to instill new habits, build confidence, improve communication, and effectively lead by example.

Personalized Approach: Recognizing that each individual is unique, he offers a personalized coaching
experience, addressing your specific needs, goals, and challenges. He has a special passion for coaching
holistic personal growth, as he’s found great results for the client AND their family/work network.

Inclusive Principles: MyBoldStart understands that our roles, such as being a parent, spouse, and leader
significantly impact our lives. The same principles that enable you to succeed in your career can guide and
nurture your family and loved ones, and we ensure our coaching methods reflect this understanding.

Global Perspective: Having lived and worked in various parts of the world, Andy brings a broad perspective
to his coaching, appreciating the diversity of human experience and the common desires that unite us.

A sample of clients of Andy and his business partners:
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The Leader in You - The Catalyst
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In your journey as a leader, you stand at the center of an intricate ecosystem, where your ability to act
as a catalyst is pivotal. My role is to guide you in enhancing your leadership through the principles of
Vision, Adaptability, Strategy, and Execution (V.A.S.E.), ensuring that your personal vision aligns
seamlessly with the company's, while adapting and executing strategies that resonate with the
organization's dynamics. Together, we'll also strengthen the core relationships within your company
by focusing on Communication, Influence, Trust, and Engagement (C.I.T.E.), fostering an environment
of collaboration and effective communication. Moreover, I'll support you in fortifying your
foundational qualities—physical, emotional, relational, and more (P.E.R.F.0.R.M.)—to maintain the
energy and focus essential for leading and inspiring your team. In a world full of challenges, my
coaching process provides the structure, process, and tools that enable you to inspire and thrive amid
our chaotic times, reinforcing your role as the catalyst for success.
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Empowering Your Success Journey: A Guide to Change
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The "Achieve Anything Learning Loop" is a framework that synergizes the mechanics of goal
achievement with the psychology and neuroscience of human behavior. It's a cycle that guides
personal and organizational transformation through five iterative steps: aligning goals with vision,
expanding perspectives with robust learning and options, crafting actionable plans with clear metrics,
executing with decisiveness, and engaging in reflective reviews to adapt and improve continuously.
Integral to each step are core actions such as managing concerns, building trust, committing to
decisions, and celebrating both progress and intelligent failure. This strategic approach transforms
challenges into opportunities for sustained development and success, illustrating the powerful
connection between structured goal pursuit and the intricate workings of the human mind.

Andy’s change and transformation process inspired by the following and more:

John P. Kotter "Leading Change"; Peter Senge "The Fifth Discipline"; Clayton Christensen "The Innovator's Dilemma";
Andrew Grove "High Output Management"; Kurt Lewin Lewin’s Change Management Model; Deming Deming’s PDCA
Cycle (Plan-Do-Check-Act); Amy Edmondson Psychological Safety; Brené Brown Dare to Lead; Daniel Goleman Emotional
Intelligence; David Rock Neuroleadership Institute; Liz Wiseman “Multipliers”; Robert Kegan & Lisa Lahey "An Everyone
Culture”; Joseph McClendon IlIl Neuroencoding Institute; Carol Dweck "Mindset”; Richard Boyatzis "Primal Leadership“;
Daniel Kahneman "Thinking, Fast and Slow“; Stephen R. Covey "The 7 Habits of Highly Effective People”; Tony Schwartz
"The Power of Full Engagement”; John Gottman "The Science of Trust”; Paul Zak “The Trust Factor”; Teresa Amabile "The
Progress Principle”; Edgar Schein "Organizational Culture and Leadership“; Marshall Goldsmith "What Got You Here Won't
Get You There”; Mihaly Csikszentmihalyi "Flow”; Adam Grant "Give and Take”; Richard Bents — Future Systems Consulting
“I Trust”
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The Coaching Session Structure

To facilitate your progression, | provide a wide array of tools, models, and resources tailored to meet your
specific needs and assist you in reaching your goals. My approach is holistic and adaptable, but | believe
structure is essential to maximize our sessions' effectiveness and your growth potential.

Our typical structure revolves around this proven coaching model:

e We often begin with an opening question to set the tone for our session:
"What’s top of mind?" We’ll start by discussing what’s most important to you right now—
addressing immediate thoughts or challenges. These discussions could shape the focus of our
session or simply provide context to the theme you choose to explore.

e What do you want to achieve from this session today? Your goal for each session will set the
direction and focus our time together.

e What actions have you taken since our last session? Regular check-ins on your actions will keep the
momentum going and enable us to celebrate your successes and navigate any challenges.

e What concerns you most (if that happens, what will you do)? We'll address your concerns head-on
and collaboratively strategize around potential obstacles.

e What can you celebrate as wins or progress since we last met (this is critical for change)?

e What do you want to be held accountable for (areas of focus until our next coaching session)?
Defining your commitments creates clear expectations and fosters accountability.

This framework is designed to guide our journey, stimulate thought, and spur action towards your goals. |
look forward to the opportunity to support you.

With 30 years of guiding leaders, | specialize in coaching individuals who prioritize personal development
and bringing out the potential in everyone for mutual success. If you are committed to your own growth, as
well as that of your teams, stakeholders, family, and community, you are exactly the type of leader | am
excited to work with. | have carefully considered our potential partnership and am presenting this proposal
because | truly believe you are a great fit for my coaching style and approach. If | did not see this
alignment, | would not hesitate to recommend a trusted colleague from my network who might better suit
your unique needs.
You will find substantial value in our partnership if you:
¢ Cultivate innovation and resilience, which are essential for navigating and leading in today’s
dynamic business, technological, and cultural environments.
e Focus on aligning your career advancement with your personal financial goals, ensuring that your
professional growth supports your desired financial outcomes.
¢ Value humility and trust, and are committed to self-improvement, building strong relationships and
positively coaching others.

| am driven by the opportunity to support leaders who are as dedicated to their personal development as
they are to fostering success in others.

My (Personal: Your path, uniquely yours)
Bold (Courageous: Lead confidently, embrace risk)

Start (Initiative: Act now, catalyze change to be a bold force for good)

Life is short, get your bold start now.
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How to Get Started

1. Schedule a Virtual Coffee (25 Minutes)

Begin with a friendly, no-obligation chat. In this 25-minute virtual coffee, you can confidentially
share your current goals and challenges with me. I'll also walk you through my approach and
discuss whether the four-week intro program might be a good fit. If you're still intrigued but a bit
unsure, let me know and you can experience a complimentary strategy and coaching session —all
at an affordable cost.

2. Begin the My Bold Start 4-Week Accelerator Program

This focused four-week program is designed to help you gain clarity, set personalized goals, and
build skills that drive progress. You’ll receive tailored tools and strategies, customized to your
unique situation, so you can start making meaningful strides toward your objectives from day one.

The 4-Week Accelerator is designed as a focused, high-value introduction to coaching, offering a low-risk
way to start your journey. This program provides clarity and momentum toward your goals. By making this
first step accessible, we establish trust and lay the groundwork for sustainable, long-term growth.

3. Choose Your Path Forward

After four weeks, you’ll have a clear roadmap and tools to apply on your own. If you're interested
in continued support, we can explore ongoing coaching options tailored to your needs. Choose
from flexible monthly sessions (1x, 2x, or 4x; 25 or 50 minutes each) to reinforce new habits,
mindsets, and strategies, helping you stay accountable and on track for long-term growth and
success.
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Terms and Conditions

By making a payment for coaching/training services, you acknowledge and agree to the following
terms and conditions:

1. As aclient, you understand and agree that you are fully responsible for your physical, mental, and
emotional well-being during coaching calls, including your choices and decisions. You are aware that
you can choose to discontinue coaching at any time.

2. You understand that "coaching" is a professional-client relationship designed to facilitate the
creation/development of personal, professional, or business goals and to develop and carry out a
strategy/plan for achieving those goals.

3. You understand that coaching is a comprehensive process that may involve all areas of your life,
including work, finances, health, relationships, education, and recreation. You acknowledge that
deciding how to handle these issues, incorporate coaching into those areas, and implement your
choices is exclusively your responsibility.

4. You understand that coaching does not involve the diagnosis or treatment of mental disorders as
defined by the American Psychiatric Association. Coaching is not a substitute for counseling,
psychotherapy, psychoanalysis, mental health care, or substance abuse treatment, and you will not use
it in place of any form of diagnosis, treatment, or therapy.

5. You promise that if you are currently in therapy or otherwise under the care of a mental health
professional, you have consulted with the mental health care provider regarding the advisability of
working with a coach and that this person is aware of your decision to proceed with the coaching
relationship.

6. You understand that information will be held confidential unless you state otherwise, in writing,
except as required by law.

7. You understand that certain topics may be anonymously and hypothetically shared with other
coaching professionals for training or consultation purposes.

8. You understand that coaching is not to be used as a substitute for professional advice by legal,
medical, financial, business, spiritual, or other qualified professionals. You will seek independent
professional guidance for legal, medical, financial, business, spiritual, or other matters. You
acknowledge that all decisions in these areas are exclusively yours, and you acknowledge that your
decisions and actions regarding them are your sole responsibility.
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Financial Terms (valid through 2024)

Introductory 4-Week Accelerator program for new clients is $595 (four sessions): Visit MyBoldStart.com/signup.
Ongoing coaching is described below.

Check your Assessments
preference Option Included? Description

1x/mo - 50 minutes: A monthly session that is focused on high-level goals and leadership
Organization: $500/month No essentials. Designed for efficiency and impact, this is an ideal
Private Pay: $350/month No strategic primer for those with tight budgets or as a maintenance
Non-Profit: $300/month No touchpoint for long-standing clients.
2x/mo - 25 minutes each: Keep your leadership edge sharp with bi-monthly sessions that
Organization: $600/month No ensure momentum and tackle challenges swiftly. These concise
Private Pay: $400/month No check-ins are perfect for busy executives needing to stay aligned and
Non-Profit: $300/month No responsive without the commitment of longer sessions.
2x/mo - 50 minutes each: Deepen your strategic insight with comprehensive sessions focused
Organization: $1000/month Yes on complex issue resolution and robust strategy development. This
Private Pay: $700/month Yes option is by far the most common executive coaching/consulting
Non-Profit: $600/month Yes engagement.
4x/mo - 25 minutes each Engage in weekly sessions to dynamically evolve your strategy,
Organization: $1100/month Yes leadership and execution. This frequent interaction fosters
Private Pay: $750/month Yes accountability and adjusts to your changing business landscape,
Non-Profit: $600/month Yes ensuring your goals are consistently met and your vision stays clear.
4x/mo - 50 minutes each Experience our most intensive support, with weekly deep-dives into
Organization: $1800/month Yes leadership development, strategic planning, and initiative execution.
Private Pay: $1300/month Yes This package is designed for those ready to accelerate their growth
Non-Profit: $1100/month Yes and make significant impacts in their organization.

Private pay is less expensive because individuals are investing in their own development and may not have the
financial backing or resources that an organization can provide. Considering PwC's finding that companies see a
high 7x return on investment from coaching, organizations can justify the expense as an investment that will
yield substantial benefits to their business. Individuals, while also likely to experience significant personal and
professional growth, are using personal funds and thus may be more price-sensitive.

| ask for a minimum 3-month commitment, and 30-day notice if you wish to discontinue coaching services.
Many clients have been with me for years, as growth and new challenges continue, with some into retirement
as they never stop building their legacy.

Initial Assessments and Tools that will be considered based on your situation and coaching package: MBTI
(personality) or DiSC, ARPe (character and emotional intelligence), MTL (leadership self-assessment), 360
(leadership assessment by boss, peers and direct reports), CCS (Career Compatibility Scale), Identity and “I Am”
statements, and more.

By accepting these terms and making a payment for coaching services, you acknowledge that you have read and
agree to all the Terms and Conditions, as well as the Financial Terms, and you assume full responsibility for your
coaching experience.

Thank you for considering this investment in your leadership development and the success of your organization.
| am eager to partner with you to unlock more of your potential and drive both you and your business towards
meaningful and enduring success.

Andy Hass
Andy@MyBoldStart.com | www.MyBoldStart.com | Schedule a Meeting | 763-670-6798
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Client:

On Behalf of (Business Name or Self):

Signature(s):

Date:

Agreed Upon Monthly Payment:

By accepting these terms and making a payment for coaching services, you
acknowledge that you have read and agree to all the Terms and Conditions, as well as
the Financial Terms, and you assume full responsibility for your coaching experience.
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ACH Withdrawal (Direct Debit) Authorization
Recurring Payment Authorization Form

Effective Date of Authorization:

Type of Authorization Form: [0 New Authorization O Change Banking Information

Last Name: First Name:
Address:
City: State: Zip:

Date of first payment: /

/

Amount of ongoing payment: $

Please DEBIT payments from:

Amount of first payment: $_

Frequency of payment (please check only one):
O Monthly on the 5th
O Monthly on the 15th
O Monthly on the 25th
O Quarterly on the 15™ (every 3 mos)

Bank Routing Number:

Bank Name:
Bank Account #:
Bank Address:
|z2s5L07L 4 700] Jooo 123456 Lifja AL ?
: T
AR T
Authorized Signature: Date:
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Credit Card Authorization
Recurring Payment Authorization Form

Client Information

Company Name (if employer paid)

First and Last Name

Email Address Phone #
Mailing Address
City, State, Zip

Payment Information

| authorize My Bold Start LLC to automatically bill the card listed below as specified:

Product / Service description: CONSULTING SERVICES / COACHING SERVICES
Frequency of payment: (please check only one)

O Monthly on the s5th
Today's payment: $___ O Monthly on the 15th
O Monthly on the 25th
O Quarterly on the 15th

To Be Completed by Coach Representative:

Amount of ongoing payment: $

Credit Card Information (to be completed by customer)
Card Type 0O Mastercard O VISA O Discover O AMEX O Other

Cardholder Name Cardholder ZIP Code
Card Number

Expires / Security Code:

O Email me when my credit card is charged. (Make sure email address above is correct)

Customer's Signature:; Date:
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